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Our 15-year-old son loves to flip.

The challenge is, when you flip, there is a good chance youʼll flop. It s̓ part
of the deal.

I bet most of us have experienced–or at least have seen–a pretty nasty belly
flop (or “smack” as real divers call it). When I asked college diving
coach Gabe Kortuem how he teaches his divers to handle them, his
response was quick and convicted.

“We celebrate them. Then they donʼt hurt so much.”

The underlying message is pretty obvious. Mistakes are part of the learning
process. When we treat them as such, they give us reason to celebrate.

Schools across the country are placing a great deal of emphasis on social
emotional learning (SEL), success skills, mindsets, social skills, habits of
success and more (call them what you will). Framing learning opportunities
with a phrase like “celebrating the flops” can be a great springboard (pun
intended) to reinforce SEL habits.

According to the Collaborative for Academic, Social and Emotional Learning
(CASEL), one of the goals of social emotional learning (SEL) programs is
improving student attitudes about self, others and school. Cognitive science
research shows it can be done.

What if it became second nature for our responses to have such a positive
forward-looking tone. Instead of “fail,” how about “not yet?” Instead of
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“Youʼd better not do that again,” what if we said “What did you learn from
that one?”

Here are 7 practical SEL tips for teachers and parents to reinforce such
mindsets in young people:

1. Emphasize bravery over perfection. In a great NPR TED Radio
Hour podcast called Nudge, Reshma Saujani (founder of Girls Who Code)
speaks to our historical educational emphasis on perfection (especially with
girls) rather than on bravery (more often reinforced in boys, yet key for
learning from mistakes!).

When we socialize for perfection, students are less likely to take risks,
which stifles the learning process. However, when we “nudge” kids toward
risk-taking and model learning from failures, we make it part of the process
and something to be celebrated.

http://www.npr.org/programs/ted-radio-hour/
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This whole concept of “nudge” applies across the board regarding learning
from mistakes.

2. Remember that growth mindset isnʼt just about effort. It s̓ what we
DO with the effort. Carol Dweck s̓ mindset research is widely understood,
yet that there has been so much emphasis on the effort component that too
many stop there. Revisiting growth mindset, Dweck highlights that effort is
a means to an end–the overall goal is learning and improving.

In order to turn what can be frustrating effort into a breakthrough of
learning, we need to learn to respond positively to “errors.” Dweck s̓ TED
talk  was also featured in the Nudge podcast.

3. Know personal triggers and accept mistakes. As Carol Dweck revisits
growth mindset in this EdWeek article, she cautions, “Watch to see what
your natural tendency is–what happens when you make mistakes? Do you
become defensive, angry or crushed instead of interested in learning from
the feedback?” Her main tip: “Accept those thoughts and feelings and work
with and through them. And keep working with and through them.” What if
we heeded Dweck s̓ advice and go beyond accepting them and actually
celebrated them?

4. Connect to positive mindsets. One of the habits of success identified
by Next Gen Learning Challenges, which builds upon David Conley s̓ work
(EPIC) is positive mindset, perseverance and learning strategies. A positive
response to failure certainly is evidence of this.

5. Start a project (Practice PBL). Project-based learning provides built-in
opportunities to make mistakes. Getting Smart is leading a year-long
campaign, It s̓ a Project-Based World, to encourage project-
based learning as an engagement lever leading to deeper learning
outcomes. Projects are a great way to bring in authentic, hands-on and real
world learning (and combat boredom!).
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6. Be open to what is next. Celebrate flops with anticipation. In Saujani s̓
case, she had the courage to run for office. After losing a campaign, she
admitted she wasnʼt celebrating. Realizing that celebration isnʼt always
appropriate immediately, there s̓ room for an openness to what would be
next. Without Saujani s̓ openness, we wouldnʼt have Girls Who Code.

7. Recognize that we miss 100% of the
shots (or dives) we donʼt take. A little
Wayne Gretkzy (I know, some of you
think Michael Scott from The Office was
the first one to say this.) So, if nothing
else, we can celebrate the fact that we
tried something.

In this year of the Summer Olympics we will get to watch lots of great dives
(go @USADiving!) and celebrate the learning along the way.

Sometimes, it just takes a little “nudge” to get off the diving board.

For more, see:

Building Habits of Success and Measuring What Matters
What I Learned From My Daughter s̓ First C
Smart Parent Tip: See Inside Out
12 Ways to Use Inside Out to Teach SEL, STEM and Life s̓ Ups and
Downs

Thanks to coaches Jake Dunn (St Catherineʼs), Jeremiah Jackson (St.
Maryʼs), Kristoffer Jorgensen (U of South Dakota) Gabe Korteum (St Olaf),
and Andy Scott (Kenyon College) for modeling risk taking by doing an
impromptu diving exhibition after being challenged by your students.

Stay in-the-know with all things EdTech and innovations in learning by
signing up to receive the weekly Smart Update. 
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